
20
21

20
21

Annua l  P
l a

n

Annua l  P
l a

n



M i s s i o nM i s s i o n

V i s i o nV i s i o n

H e l p i n g  p e o p l e  L i v e ,  L e a r n ,  a n d  E a r n  i n  o u r  c o m m u n i t y .

B u i l d i n g  a  c a r i n g  c o m m u n i t y  w h e r e  i n d i v i d u a l s  o f  a l l  a g e s  a r e
I n t e g r a t e d ,  A c c e p t e d ,  a n d  A c h i e v i n g  t h e i r  f u l l  p o t e n t i a l  i n :

S h o p p i n g
H o u s i n g
E n j o y i n g  R e c r e a t i o n
G i v i n g  B a c k

 C o m m u n i t y  L i f e
L e a r n i n g  w i t h  P e e r s
P a r t i c i p a t i n g  i n  E x t r a -   
C u r r i c u l a r  A c t i v i t i e s
S u c c e s s f u l l y
T r a n s i t i o n i n g  t o
A d u l t h o o d

 E d u c a t i o n
W o r k i n g  W i t h  P u b l i c
E a r n i n g  M i n i m u m
W a g e  o r  A b o v e
C h o o s i n g  a n  

 E m p l o y m e n t

O c c u p a t i o n

Metzenbaum Center
Geauga County Board of 

Developmental Disabilities



S t r e n g t h e n  t h e  L o c a l  P r o v i d e r  N e t w o r k  -  s u p p o r t  l o c a l  p r o v i d e r s  a s  t h e y
s e r v e  c l i e n t s .
A d v o c a t e  f o r  a  S i m p l i f i e d  D D  S y s t e m  -  c r e a t e  a  s i n g l e  D D  w a i v e r  w i t h
s i m p l i f i e d  b i l l i n g  a n d  i n c r e a s e d  r a t e s .
B o o s t  t h e  C o m m u n i t y  U s e  o f  t h e  M e t z e n b a u m  C a m p u s  -  a l l o w  p u b l i c  u s e
o r  r e n t  o f  t h e  f a c i l i t i e s  n o t  b e i n g  u s e d .
A n d  C r e a t e  a  C o u n t y w i d e  A d u l t  S e r v i c e s  C o l l a b o r a t i v e  -   i n c l u d e  M e n t a l
H e a l t h ,  C o u r t s ,  D e p a r t m e n t  o f  J o b s  a n d  F a m i l y  S e r v i c e s ,  a n d  n o n - p r o f i t s .

T h e  G e a u g a  C o u n t y  B o a r d  o f  D e v e l o p m e n t a l  D i s a b i l i t i e s  ( B o a r d )  o f f e r s  a
c o n t i n u u m  o f  s e r v i c e s  t o  a l l  G e a u g a  C o u n t y  r e s i d e n t s  w i t h  d e v e l o p m e n t a l
d i s a b i l i t i e s  ( D D ) .  T h e s e  s e r v i c e s  a r e  d e s i g n e d  t o  c o v e r  c l i e n t s  o f  e v e r y  a g e
g r o u p  a n d  t o  h e l p  i m p r o v e  l i f e  f o r  t h e  i n d i v i d u a l s  s e r v e d .

I n  2 0 1 9 ,  t h e  B o a r d  a p p r o v e d  a  S t r a t e g i c  P l a n  f o r  2 0 1 9 - 2 0 2 1 .  T h i s  p l a n
o u t l i n e d  f o u r  m a j o r  g o a l s :

1 .

2 .

3 .

4 .

T h e  f i r s t  t w o  g o a l s  a r e  l o n g  t e r m  e f f o r t s  t h a t  w i l l  e x t e n d  b e y o n d  2 0 2 1 .   G o a l
t h r e e  h a s  b e e n  a c c o m p l i s h e d  a n d  w i l l  b e  f u r t h e r  d e v e l o p e d  w h e n  s o m e  o f  t h e
f a c i l i t i e s  a r e  t r a n s f e r r e d  t o  t h e  o w n e r s h i p  o f  o u t s i d e  a g e n c i e s .   T h e  f o u r t h
g o a l  i s  c o m p l e t e  w i t h  t h e  c o l l a b o r a t i v e  e f f o r t s  o f  U n i t e d  W a y  w h o  i s  h e a d i n g
u p  t h e  e f f o r t .  

A s   t h e  r e s o u r c e s  a v a i l a b l e  t o  t h e  B o a r d  a r e  l i m i t e d ,  t h e  s e r v i c e s  o f f e r e d
m u s t  b e  b a l a n c e d  w i t h  t h e  l o n g - r a n g e  f i s c a l  s t a b i l i t y  o f  t h e  B o a r d .   T h i s  p l a n
o u t l i n e s  h o w  t h e  B o a r d  i n t e n d s  t o  b a l a n c e  t h e  n e e d s  w i t h  t h e  r e s o u r c e s
a v a i l a b l e  i n  2 0 2 1 .

O v e r v i e wO v e r v i e w



Moving with Music

Parent Forums

Exercise Classes

Just Metzing Around

Board Meetings

In 2020, we have shifted many of our

community outreach efforts to

technological options like Zoom, Facebook

Live, and DOXY. Some of the programs that

have been operating remotely during the

COVID crisis are:

The difficulty providers are having in

finding and retaining staff,

The focus on employment and

integration are still of primary

importance,

Transportation continues to be a

limiting factor to clients finding

Community Employment,

The use of technology is beneficial and

needs to be permanent, and 

The transfer of the unused facilities at

the Metzenbaum Center will continue

into 2021.

During the Annual Planning Retreat, the

2020 Goals, the Strategic Plan objectives,

the completed 2020 Vision, the new 2025

Vision Paper, and the imminent needs of the

DD system were reviewed.  The following

areas of concern were discussed:

D a t a  D a t a  G a t h e r i n gG a t h e r i n g
2020 has been an unusual year with COVID forcing many new changes to normal processes,
increasing health and safety concerns for clients and staff members, and jumping technology
to the forefront of our daily lives. The staff and the private providers have done a marvelous
job handling these changes. The length of the crisis is exhausting many of the caregivers.  



For 2021, the Board intends to continue to offer a
wide range of services through our local
partnerships with private providers and other
entities. The Board will continue to support an
increase in integration and employment of our
individuals.
 
In the area of Early Intervention and Help Me Grow,
the Board is the primary provider of services in
Geauga County.  We will continue to provide
services in the child’s natural environment as
expected by the state.  The number of referrals over
the last three years has dropped significantly due to
numerous changes mandated by the State of Ohio.
We intend to work to increase the number of
families being served in this program by increasing
the community outreach. 
 
The Board will maintain their partnership with the
local school districts to educate students in their
least restrictive environment. Our partnership with
the local schools will continue to focus on
transitioning students to employment whenever
possible.

Private providers will provide all the employment,
transportation, and adult day programming to our
clientele.  We need to address the fiscal crisis faced
by the private providers. Our agreements with the
various providers will support their efforts to recruit
and retain quality staff. We want to increase
integration opportunities for our clients who are
not employed in the community, so we will be
making grants available to promote some new
models of day programming.

The Intermediate Care Facility (ICF), better known
as the Metzenbaum Residences, will continue the
transition process as Jewish Family Services
Association (JFSA) assumes the total operation of
the residences.  Our revised goal for the population
of the ICF is now 12 with the possibility of 13
residents should the need arise.  By August 2021,
JFSA will employ all the ICF staff members.

The Board will continue to actively evaluate the
current system of services and will adjust to
maintain efficiency and effectiveness.  The DD
system may be impacted by external events, loss of
funding, and changes in law or rule that can not be
predicted by the Board.  

In the organization, all grants and improvements
will be balanced with the 2025 Vision Plan.  Should
efficiencies be found or services needs decrease in
one area, the liberated resources will be reassigned
where the need is determined to be the greatest.
The priority will always be to continue meaningful
services to those individuals currently receiving
services prior to funding any new services or
serving any new individuals.

S e r v i c e  P r o v i s i o nS e r v i c e  P r o v i s i o n



$0

500,000

000,000

500,000

000,000

500,000

Donations & Other 

Fees & Services 

Federal Revenue 

State Revenue 

Tax Levy 

$0

500,000

000,000

500,000

000,000

Advertising & Printing 

Travel & Training 

Equipment 

Other 

Capital Service Contracts 

Supplies 

Service Contracts 

Fringes 

Salaries 

Client Services 

M e d i c a i d  W a i v e r sM e d i c a i d  W a i v e r s
The Board currently supports 290 Medicaid waivers, which are a federal funding source for services.
There are 195 Individual Options, 92 Level One, and 3 SELF waivers.  We currently have 11 people on
our waiting list – 1 with an immediate need who is slotted for a waiver and 10 with current needs. We
will be requesting 4 new Individual Options waivers and 6 new Level One waivers for 2021. We will
continue monitoring the 10 on the waiting list to determine whose needs transition to the immediate
level. The Board will implement wait lists in accordance with OAC 5123:2-1-08.

The Board also uses local levy dollars to support 12 individuals with residential services who do not
meet Level of Care or are not Medicaid eligible.  45% of the Board’s clients fall into the category of not
Medicaid eligible or not meeting Level of Care.  All of the day programming and transportation costs for
this category of client are covered by local levy funding. 

B u d g e tB u d g e t
The 2021 Budget was approved by the
Board in September 2020.  The new income
from the 2015 levy continues to be wisely
managed and is expected to last until at least
2025.  The 2021 budget plans for deficit
spending, which is to be expected at this
point in our levy cycle. We budget revenue
and expense conservatively, and we hope to
outperform in both areas. We will continue
to explore methods to maximize revenues
while limiting expenditures.  

R e v e n u e :  $ 1 4 . 1  m i l l i o nR e v e n u e :  $ 1 4 . 1  m i l l i o n

E x p e n s e s :  $ 1 6 . 6  m i l l i o nE x p e n s e s :  $ 1 6 . 6  m i l l i o n
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2 0 2 1  I n i t i a t i v e s2 0 2 1  I n i t i a t i v e s
The Board acknowledges the good work and conscientious effort by all the employees and
private providers to serve our clients.  The central initiatives for 2021 are focused on two primary
topics:  Strengthen the Local Provider Network and Advocate for a Simplified DD System.  These
initiatives assume the normal operations of each department will continue without being listed in
the 2021 Annual Plan Goals.

Complete Building Transfers 
to Other Entities Superintendent October

Release a Request for Proposal 
to Transfer Recreation to a Provider

Director of 
Business Operations

February

Release a Request for Proposal 
for Innovative Integration Projects Superintendent January

Create a Parent 
Advocacy Group Board President March 

Create a System to Capture 
Unmet Client Needs Administrative Team July

Create a Provider Quality 
Service Improvement Committee Director  of CSS April 

Allow Providers to 
Access Brittco System IT Manager April

GoalGoal ResponsibleResponsible CompletionCompletion
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